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Abstract: Bosnia and Herzegovina is endowed with many ressusaeh as geographical
position, climate, nature and above all its peofitediversity is a magnet for millions of
potential travelers and visitors. Neither its gowveent nor its people realize their huge
potential and possible benefits that tourism cangbabout helping them not only to prosper
economically but also reconcile their differences.

Tourism is playing more and more important rolen@tional and local economies. There is
no evidence that this will trend will decline. Bosniclimate, geographic position, cultural
and historic monuments and before all the compositif its people are key attraction for
visitors. Visitors will contribute significantly teéhe local and national economy and the
economic multiplier effect of this spend, in tusupports employment and secondary tourist
facilities.

Similarly, in the determination of future propostiat could impact on the setting, character
and appearance of its potentials, special caredsled by planners and promoters to assess
its potential, spread the awareness and unleashtite Globe so that the benefits can be
harvested. Bosnia can learn from its neighbors waaell known tourism leaders. There is
a huge room for regional cooperation and collalbanat Nonetheless, Bosnia and
Herzegovina has its competitive edge in its diwgrgiat none of the neighbors can possibly
acquire in the foreseeable future.

Key to the sustainable approach of tourism andctiitural heritage is the preparation of
appropriate master plan that takes into accounidérgified overall effects in order to guide
the course of development in a manner that prothotse very resources that attract visitors
and that does not cause in the short, medium amgltlerm any reduction in their character
or appearance.

If managed properly tourism can bring about positihange that its people await for long
time.
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1. Introduction

In the limited number of analyses undertaken omisgou development and post-socialist processes of
restructuring in Central and Eastern Europe (CHif)st attention has been paid to the more advaruzeties
of Central Europe. By contrast, Europe's less dperl and relatively unstable south-eastern combkere
tourism development issues may take on a diffecembplexion, has been relatively neglected. Withiis t
context, tourism's role in post-socialist restruicty in Central and Eastern Europe is examinedecgtifig on
issues of mass tourism and niche segregation. Roraism is examined as a vehicle for sustainable
development in South-eastern Europe, and someeopanadoxes facing issues of sustainability inisour
development are examined in relation to recent ldpweent processes. With a dynamic mix of mass aciten
markets to target, the potential of rural tourismvelopment in South-eastern Europe continues to be
constrained by regional instability.
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2. Tourism — Its Economic Opportunities
2.1. Background

Tourism is only part of the whole idea of sustaleatevelopment. Tourism, as it relates to sustadénab
development, is tourism which is developed so thatnature, scale, location, and manner of devesopris
appropriate and sustainable over time, and whegeetivironment's ability to support other activitissd
processes is not impaired, since tourism cann@diated from other resource use activities.

Sustainable tourism involves a challenge to devejoplity tourism products without adversely
affecting the natural and cultural environment thatintains and nurtures them. At the heart of fuside
tourism is a set of implicit values related to\stryj to integrate economic, social and cultural lgq&Vight,
1993).

According to World Tourism Organization (WTO) taami is said to be the largest and fastest growing
industry in the world. Increased leisure time, imprd access and infrastructure, increasing disp@gadtomes
and significant reductions in the cost of air tlagespite the current oil price increases, alltdbuote to huge
increases in international travel. On the otherdh@hanges such as the erosion of internationaldrsrand the
accessibility of knowledge through increasing ukthe internet all assist in the worldwide movemgnwards
a “global village”. Interestingly, the World TounsOrganization predicts that Bosnia and Herzegoigi&ely
to see one of the greatest increases, worldwideuinsm up to 2020.

The well managed and regulated development of douigan be a catalyst of positive change. An
understanding of different lives, places and cekuerodes the falsely held barriers of misundedgtgnabout
foreign places. The economic multiplier effect ne#rat very significant economic benefits can fioto local
and national economies and these benefits candspraya beyond the principle tourist attractions.sTisi why
tourism is characterized as invisible export. Hogrewnplanned and poorly regulated tourism devetypm
can devalue or even destroy the very potentialdtigrwise compels people to visit new and spgdides.

2.2. The International & National Context

An insight into the current international and naéib trends in tourism is useful for placing the
development of BiH tourism in context. In 2007 témms of visitor numbers, Trafalgar Square in Langas
Europe’s top tourist attraction with some 15 milliaisitors, followed by Notre Dame Cathedral intga with
12 million visitors. Significantly, in worldwide tes, out of the top 50 tourist attractions on thkenet, 20 are
based on a nation’s cultural heritage and only & sommercial theme park such as Euro Disney.

The World Tourist Organization estimated that iD2@here were 898 billion tourist arrivals. This is
expected to increase to 1.6 billion by 2020. Wortthy tourism brings with it and spends of US$ Zdail per
day in receipts. Tourism accounts for 35 % of thwlais export of services. Significantly it is nowstimated
that there are 1.4 billion internet users in thel#oSo there can be little doubt of the worldwidiefile of
tourism and, most importantly, the pivotal roleygd by the built and cultural heritage in attragtinsitors.

2.3. Estimating The Economic Impacts of Tourism

If refer to the definition of tourism we will thesee that it is a network of services offered taigis,
and the infrastructure needed to support it, tletosenvolves a wide range of players includingvpte sector
tourism businesses, governmental and intergovertahenganizations, development and conservation NGO
networks, consumers, development intermediarieshastl communitie$ This is simply implies that no single
organization runs tourism. This activity takes mittv@n one party, institution or organization. Ndh/es many
different sectors.

Economists will often speak of the numbers of jdist are related to tourism, the amount of “spend”
in a local and national economy and, most impoltattie “multiplier effect” of tourist derived incoe. So as a
consequence, tourism can often be held in highrdebacause it can be seen as a one-way incomanstrea
causing national and local governments to be fdlgrdisposed to promote and regulate tourist fiediat all
costs.

Estimating the economic costs and benefits of smuris a complex mathematical exercise and
demands answers to many questions. A full econampect of the promotion of Bosnia and Herzegovirih w
need to be carried out by trained experts but ef laverview of the economic benefit process is futlm
understanding broader benefits that can ensue.

L www.world-tour.org
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Any systematic study of the economic impact oftteism induced by the development of tourism in
Bosnia and Herzegovina needs firstly to set outation(s) that are going to bring about tourisravgh.
Actions will include the development of visitorraittions, marketing, investment levels and the mament of
the GTA (Government Tourism Association).

3. The Environmental Impacts of Tourism

Responsible tourism is the key to ensuring thatbimeefits that are so apparent from tourism growth
are planned, managed, mitigated and developedni@ with the capacity of the environment to absdw t
increased pressures that will inevitably arisesT™action of my paper examines the key environréntzacts
of tourism and the adverse consequences that eoigle if the proper development and managementapdm
tourism facilities is not correctly seen as a kegrarching objective

3.1. The Nature of the Problem

The quality of the built and natural environmen¢ssential in order to provide for quality tourishine
direct impacts caused by the erosion and subse@l@nage of the historic fabric, the marring of atdric
landscape setting; the unwelcome visual impactitef, car parking and access; the need for freater, toilet
facilities and waste water treatment; the buildifigpoorly designed and planned commercial premasesthe
proliferation of outdoor advertising as local besiges wish to “cash in” on a new phenomena anbuihging
of unrelated tourist facilities targeted at a neaptove market can all, singularly and collectivetyadually
destroy the very environmental and heritage ressuon which they depend.

There is little doubt that unplanned or poorly ngeth tourism can give rise to pollution, a fact
particularly critical in an otherwise unspoilt ruenvironment. Air quality deterioration from velds, noise,
littering, sewage, oil and chemical releases chimglact on the natural environment and the enjaynoé their
own environment by a host community. More tangiié be new buildings where design qualities play a
subordinate role to the wish for local businessdpostruct cheaply and quickly. And we must not ésight of
the effects tourism has on wildlife and flora esalie where protected or vulnerable species mayeegpce
disturbance or loss of habitat because of humdfictr@missions, sewage run-off or the insatiabémah for
more concrete and tarmac to cater for more visitors

An inevitable consequence of any successful toudsmelopment is the attendant demands placed on
local infrastructure. Visitors to a regionally, ietally or internationally recognized destinationllvwmeed
accommodation, they will need feeding and they wiled transportation facilities to gain access. dden
unplanned, land use conflicts would arise as deweémt pressures for hotels, car parking and caerin
establishments, if not property regulated, couldarmine many of the unique assets offered by aitsens
place, especially once that saturation point ished.

Equally it must be recognized that tourism can berg seasonal phenomena and if a town or an area
becomes too dependent on tourism, its employmemttate can be weakened. Mindful that many jobtha
tourism sector tend to be lower paid, lower skillpdrt time and seasonal anyway, there can oftesnbaver
reliance on transient migratory labor with no direenefit to a local economy. This is a key consitien when
planning for a tourism development. There is af@dao be struck between the environmental impadtthe
local economic benefits.

3.2. The Environmental Impact Assessment of A Tousin Development

Before being able to develop a master plan for dhstainable establishment of a major tourism
destination, it is important to understand the emmental impacts that such a project would hamdeéd
within the European Union, the principles of enmimental impact assessment (EIA) have been incaigubra
into national legislation since the implementatioh the first European Directive 85/337/EEC. Direeti
97/11/EC amended the earlier provisions by extendie extent of developments that were caught by th
requirement for EIA and made changes to EIA prooesiu-urther changes took place by virtue of Agtiglof
Directive 2003/35/EC which aligns EIA more closeljith public participation provided by the Arhus
Convention.

In accordance with the European Union DirectivesEdA, “tourism” falls within a schedule I
category of development. That is to say, EIA isurezg if a tourism development exceeds a specifiegshold.

If so, it is concluded that the development islijki have significant effects on the environmeigainst this
statutory background it is perhaps helpful to heagard to current thinking within the European Unan EIA
in order to develop a strategy for the sustainsdiieism development.
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Every development will trigger change which hasrapact on the environment but it is the case with
every human activity. Bosnia and Herzegovina isoaretl with beautiful nature and the environmentaleas
should be carefully studied. Tourism should be useflistify conservation by paying its contributitm the
environment, which can be in form of:

- Creating an audience for historical and archdoldgattractions which can provide funds for its
conservation. (This is why the lengthy explanatibthe Roman and Ottoman period in the area).

- Protection of the forested areas which are nost vat endangered with the illegal logging.

- Transportation system should be redeveloped ecwhsidered.

- Introduction of environmentally adjusted domegiitoducts. (leather, rock, marble, wood and other
materials are abundant in the area and not propedg)

- Proper zoning, planning and land use should s&gded to accommodate the needs of tourists bat als
to preserve the nature and its landscape.

- Proper facility planning should follow the follamg guidelines:

- Respect the spirit of the places! The developrakatild blend into the environment and local celtur

- Restore old buildings but respect their origins¢. Bosnia used to have hundreds of small hans)(In
and coffee shops that should be restored now agkpred.

4. A Sustainability and Socio Cultural Effects

4.1. Sustainability

Based on the general definition for sustainableeftgopment, sustainable tourism has been perceived as
simultaneously encompassing the environmental,@ognand socio-cultural aspects in the long-teramping
of the sector development. In order to achieve swalanced development integrating and respectirsic ba
principles such as the precautionary principlesainand inter-generation equity, and the respolitgitfor the
preservation of the environment and natural resssufor future generations is necessary.

Sustainable Tourism Products

Dialogue between stakeholders in both private auolip sector should lead to the development of
sustainable tourism products across various seofdise travel and tourism industry. This is whe troposal
for the small hotels, inns, Hans and B&B jointstéasl of big hotels to start with. Similarly, doniest
production should be encouraged in order to aw@dsportation but also to contribute to the sustaility.
This initiative should lead to introduction othgpés of tourism such as agro-tourism, village ®mariand farm
tourism.

At this juncture it is worth drawing together thenmerous strands identified earlier in this paper.
Indeed | have shown that tourism is a growing phesmon and in particular Bosnia and Herzegovina is
expected by the World Tourist Organization to be ohthe world’s fastest growing tourist destinatiaip to
2020. Additionally there can be no doubt that temribrings with it socio-economic benefits and theseefits
have direct and indirect effects, illustrated bg edtonomic multiplier effect.

4.2. The Underlying Principles of A Sustainable Apmach to Tourism
4.2.1. Natural Heritage Considerations

To address the natural heritage, development nausbmpatible with the landscape setting of the site
it must maintain its essential ecological process®s recognize the biological diversity and unifpimogical
resources of the park. Visitor management is esddntdeflect pressures from key sensitive logsiavhile
ensuring “honey pots” attract visitors to importdmit less fragile places. The design, planning ettgament
and operation of facilities should incorporate pinmciples of sustainability including micro-renevi@ energy,
heat insulation and the use of recycled materialsrever possible.

Car parking areas should be designed to incorp@asgtainable urban drainage facilities that will
ensure water retention and dispersal to avoid fiimqeriods of heavy rain. Special consideratiequires to
be given to waste management from toilet faciliteesd litter disposal. Particular care is requiradthe
consideration of development proposals not onlhiwithe designated area of the park but out withpghrk
boundaries but nevertheless within its setting.

Views that have been unchanged for centuries, dnidmwcontribute to the setting and character of the
touristic landscape, would be destroyed by the mpsthetic sitting of buildings, roads, power linesd
telecommunications apparatus even if they haveimptto do with the tourism’s development. A specie

! European Tourism Forum 2002: “Agenda 21 — Sustéinain the European Tourism Sector”, discussitacument,
Brussels 10 December 2002.
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needs to be played by the local planning authdatghannel development to sensitive locations tlmahot
affect the tourism development.

4.2.2. Built Heritage Considerations

State regulatory systems impose restrictions oreldgwment that could affect the setting, charaater a
appearance of the cultural heritage. In Scotland, eikkample, the central government imposes vergt str
controls on work that affects the 5 600 or so sahextlancient monuments out of the 70 000 or sordecb
archaeological sites, under the Ancient Monuments Archaeological Areas Act 1979. Scheduled mondmen
consent is needed for any works that have the teffedemolishing, destroying, damaging, removirgpairing,
altering, adding to, flooding or covering up a momnt. All newly discovered ancient objects in Saod
belong to the Crown.

Legal protection does not always secure the fytuoper preservation of an ancient monument and it
is thus essential to develop a management plantaedrry out regular maintenance to prevent praives
deterioration and decay. In Bosnia the CommissioRreserve National Monuments, as it is cold shaoldbe
seen as an impediment to any development. Its gloteild be revised and its responsibility shoulduaes
greater authority in order to expedite developnodisites that will attract tourists.

4.2.3. Socio-Cultural Effects

In developing Bosnia into successful tourism pradaied destination socio-cultural effects on the
destination and on the way of life of its inhabttashould be considered.

As tourism competes for space, resentment to tsumgght be evident. Secondly, the impact visitors
make on the people’s values and local way of Tifiee number of tourists from Turkey is increasingasily
every year and there ought to be some developnReuple usually resist development and change. The
influence of the tourists on the arts, music, dameénting, sculpture, architecture, handicraftd ather art
should be assessed. The medieval city is consilyeraimed and only during the festive days thousand
people visit it without any control. Some new elaseare also introduced. The vendors selling gaodthe
streets often overshadow cultural performance wigir own music boxes which play music that is aball
suitable for the occasion.

Otherwise, the mentioned impacts should have pesdifects:

- The number of tourists boosts local economy, creatalth, generate income and propel new

facilities and the improvements and preservatiothefexisting ones.

- As far as the way of life is concerned, tourismyies for two way flows of information and
cultural exchange since it provides contacts antbamers that result in exchange of goods,
services and ideas.

- Finally, tourism is stimulates local arts, handits@nd souvenirs.

5. Main Issues

One of the main issues is to convince the Bosnigthagities of the country that Bosnia has great
tourism potential and as such it should be explarediexploited.

Why tourism?

There are many reasons why to develop Bosnia anzegevina into a leading tourist attraction in the
region. Tourism is now one of the world’'s largasdustries and one of its fastest growing economatoss.
While tourism can build understanding, poorly mathgourism can ruin destinations. Yet if handledl,we
tourism provides an incentive to build and to presdhe best the destination has to offer: religisites and
buildings, unbeatable nature, historic districtyyseums, great scenery and cultural identity redtbdn its
places and people.

If we look at the definition of tourism we will thesee that it is a network of services offered to
tourists, and the infrastructure needed to sugpdtte sector involves a wide range of playersuding private
sector tourism businesses, governmental and intergmental organizations, development and conservat
NGO networks, consumers, development intermedianieshost communiti€sThis is simply implies that no
single organization runs tourism. This activitygakmore than one party, institution or organizatlbmvolves
many different sectors.

L www.wourld-tour.org
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5.1. Lack of Superstructure

The whole country struggles with only two five skartels and most of it 4 and 3 stars usually ruin fu
house in the season. Official occupancy rate iguidus due to the gray economy. Visitors are loggior
maps printed material and proper tourist informatenters.

5.2. Lack of Infrastructure

Bosnia and Herzegovina was once important junctsimce it has geostrategic location. Its
international airport in Sarajevo carried only 9000passengers in 2007. Many of the inbound fligires
expensive. Its national carrier Air-Bosna is stiiggywith competition but also with their own marmsgent.
Hopefully the situation will improve with their nepartner Turkish Airlines.

The country is not connected with highways and ehenmotorways are having the reputation of the
worst in the Central Europe. The development ia thiection is a must for tourism to flourish. Ralys and
waterways are even worse and we all know that souiis all about moving people from a destinatiorato
destination.

5.3. Lack of Design and Signage

There is virtually no signage in any language tiatild lead a potential tourist or traveler to coamel
visit these small but beautiful lost treasurieghia heart of Europe. Tourists in Bosnia and Herziggohave
problems getting their directions. New proper desigd signage should be carefully designed andeappl

5.4. Lack of Awareness of The Tourist Destination

As already stated many take it as a sacred orglate to visit but few think of it as tourist destiion.
In this sense, both the visitors but also the pesiple should be trained and education for thaipeetive role
and the interaction not only the interaction witrecanother but the interaction with the environntent This
should be incorporated in the overall awarenesgraro.

6. Practical Steps Forward

For any tourism to develop all three levels of stadder$ should be working together. The three
levels are:

1. GOVERNMENT which should take place of policy andupiing and give a general framework for
cooperation. Governments at all levels, and thezenzany in Bosnia, should give a kick start for the
religious tourism to take off. That is to say thiay should consider it as national treasury onctvhi
the whole country should capitalize.

2. Second level includes the organizations concerrigtdtaurism development and operations that are in
the front line i.e. hotels, other accommodatiorilitées, catering services, cultural, historic aswknic
attractions, and transportations services.

3. The third level includes the whole range of ANCILRX SUPPORT SERVICES that are both public
and private such as: police, post office, custont immmigration, the media, the retail trade, banks,
churches, universities and colleges, trade unions...

Various committees, councils, working groups, tésfces representing public and private sector
should play coordinating and consultative role.

Government

Government tourism administration (GHAchiefly depends on the administrative composititthe
country. Unfortunately, Bosnia and Herzegovina h@mny levels of administration and many governments
from local to cantonal to the entity and finallyton the level of the whole country herein refemsdiH level.
Every municipality has its own tourist associati®milarly, every canton has tourist associatioatiBentities
have their own tourist association and unfortupatelstops there. On the BiH there is no institatithat
handles tourism and plays coordinating role forwtm®le country. Ministry of Foreign Trade is respitnte for
tourism but plays extremely passive role due tess#weasons. The major reason is that the tounissnbeen

! Doswell, R., 1997, Tourism, How effective managenmeakes the difference, Oxford, Butterworth-Heinemam 7
2 .
Ibid. p. 86.
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very much politicized and it is used in the politicampaign aggressively. However, the said minidtres not
have a person responsible for the sector let alomgrofile of that person nor is there a law aurism on the
BiH level. Secondly, there was no strategy fordegelopment of the country and thus there is retesgy for
tourism. Thirdly, as a result of the two, tourissrgiven a passive support without any funds.

Bih Level Government

Having in mind this, the situation down the lad@erather chaotic. Since there is no strategy en th
highest level, no laws pertaining to tourism andcoordinating body all the governmental instanaesleft to
themselves to create their own strategies. Thidtegbin many strategies and many overlapping ptsjehere
energy and funds are lost. Only lately governmanhtgrious levels started cooperating and thisgead sign
but far from satisfactory outcomes. Both entiti@svnhave ministries for tourism but they respectivielck
political independence, appropriate skills, andriglaof objectives, intergovernmental cooperationda
coordination. In addition, their jobs are poorlyffided and this leads to confusion and duplication.

Itis clear that it is a high time for Bosnia andriegovina to set up an administrative body thithei
in charge of tourism on the BiH level. The long ata law on tourism should provide for this. Thigly can
be either in form of full ministry, part of the nistry or even semi government body. Its functioalsti be:
Planning and control

o Product research and planning
o human resource planning and training
o licensing and supervision
Marketing
0 Representing the whole country as tourist destinati
0 Market research
o Production of tourism literature
0 Advertising
Financial
0 Advising business and potential investors
o Directing and approving governmental aid prograangdurist projects
- Coordinating
o Linking with trade and professional bodies, goveenmand regional or local tourist
organizations
o Undertaking coordinated marketing activities witfvate tourist enterprises

The laws should provide for the overarching pritespthat will clearly define the duties and
responsibilities of all the stakeholders in tourigbmly then the government authority will be aligptovide for
the common strategy and development plan whereetlggous tourism will be included and promoted.

Local Government

Local government should play important role in depéng tourism. They should:
- Assess the number and the distribution of tounisthe area

- Estimate future changes and its implications

- ldentify growth opportunities

- Assess the impact of tourism on employment andnecin the area,

- ldentify the need for conservation

They should also take care of the following:

- Provision of leisure facilities for tourists (sa there is none)

- Planning

- Parking for coaches and cars

- Production of statistics

- Marketing of the whole area

- Preservation of historic buildings

- Public health

In fact, the local government should be a catdlgsh the region campaigning and fighting for before
the BIH government to draw attention of its potaisti They should do the same campaign before thimcal
government and its tourist association.

7. Summary and Conclusions
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Enhanced understanding of a country through intemmal tourism can have significant benefits at the
macro-economic level. By complimenting economicalegment and “showcasing” a country, tourism isd t
that helps overcome ill-conceived internationalrieas to economic development. A good example may b
Northern Ireland where conflicts in 70s and 80®ded many visitors. The recent peace settlemeNbithern
Ireland has unleashed countless tourist visitshnand south of the border. In turn barriers todradused by
misunderstanding and an absence of true knowledgerased, fuelling a boom based upon new foundstau
opportunities. Twenty years ago who would ever hsaen Belfast as a tourist destination?

Tourism is one of the world’s largest industriesl dhe largest service sector. It is bigger thars,car
agriculture or electronics and 52 % of tourism ewxpigire takes place in Europe, compared with 2In%heé
Americas. Tourism is growing fastest in emerginghkats such as Bosnia-Herzegovina which is expelted
the UN’s World Tourist Organization to be one of fastest growing tourist sectors in the world Bg@

The vast majority of tourism jobs are found in dm@hd medium sized firms; new income is
generated; new jobs are formed; entrepreneurshifpstered and social conditions are enhanced. Local
companies can be supported; improvements flow ¢allatilities and services; improved infrastructuse
provided; local living standards are raised andharénd rural regeneration follows.

The best indicator that Bosnia and Herzegovinadmrelop its tourism and sustain it is the fact that
most of the visitors love the country and mosthefinh would come back. If we listen to them carefulgspond
to their needs and wishes considering our resowndscapacities we can start harvesting the bendfiie
reinvestment of those benefits can bring aboutpthetive change but also secure sustainabilityusigm on
long run.
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