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The organizational structure is viewed as an activity management and is 
well positioned to enable efficient business enterprise. Setup organization 
covers a range of methods that enable troubleshooting and contribute the 
development of enterprises. The structure is a dynamic element of the 
organization makes it a unique set of all parts of the enterprise and 
incorporates the use of all available resources in the enterprise. Because of 
its importance in achieving the manager’s goals and business, purpose of 
this paper is to investigate the effects of organizational structure on the 
effectiveness of managers in the company. The research results show that 
less formal organization structure has a greater impact on the 
effectiveness of managers. An effective manager skill in such 
organizational structure becomes a key success factor in business. 
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